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or decrease of naval expenditure is the test of whether an
understanding is worth anything," and that in Bethmann's
overtures "the naval question was not sufficiently prom-
inent." 158 He apparently did not think that there was any
better chance of German naval reduction in 1912. He
seems to have been convinced that the Kaiser had taken
the initiative,159 and then, if he had gone to Berlin and the
negotiations had come to nothing, the German Government
would have tried to put the blame upon him, Grey. But
above all, Grey was determined not to endanger in the
slightest degree the Entente with France. He had been
told by Winston Churchill that the Admiralty was con-
templating bringing home the Mediterranean ships, in order
to meet the new Third Squadron which Tirpitz wanted;
and that this meant relying on France in the Mediterranean
(as was later actually arranged), so that certainly no change
in the Entente would be possible, even if Grey desired it,160
To allay French fears Grey at once informed the French
Ambassador of the projected negotiations and assured him
that he would do nothing with Germany that would tie
his hands.161 His statement to Paul Cambon shows what
a restricted conception he had of the Haldane Mission:
Haldane was "to find out whether Germany's recent over-
ture was serious or not. He was also to attempt to gather
information about the Bagdad Railway. But there is no
question of entering upon negotiations. We desire only to
158 Grey to Goschen, May 5, 1910; Grey, I, 245.
159 Grey gave Paul Cambon the impression that the initiative had
not come from England but from the Kaiser (Poincare, I, 165, 168), and
Churchill said the same to the German naval attache,  (G.P., XXXI,
104).   But the Kaiser denied this at once in a marginal note, saying
that he knew nothing of the proposal until Sir Ernest Cassel came
to him with Grey's offer (ibid., p. 122).   The fact seems to be that the
initiative came from Ballin and Cassel, and that only after the latter had
talked with Grey, did the Kaiser suggest that the best way to facilitate
the negotiations would be for Grey to come to Berlin0
160 Jan. 31, 1912; Churchill, p. 97,
161 Grey, I, 242.